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Magezine: Aleksandra, nice to have you here!
Let's begin with a quick introduction. You started
in Scandiweb as an intern, now you are one of the
most experienced PMs in the company. What did
your journey look like?

Aleksandra Kirjusina: | have joined Scandiweb 8
years ago as a developer. | was always interested in

Scandiweb has
completed the largest
PWA implementation

for the online electronic
store in Kazakhstan —
Technodom. The whole
team responsible for

this implementation was
managed by Aleksandra
Kirjusina. Aleksandra

told us about the role of
women in technology, the
biggest challenges related
to the project and the
lessons learned from it.

the management, so it was quite natural when | learned
and felt confident in the technologies we were using
to give a try and become a team lead. | got a chance
to organize the team’s work, help to resolve issues,
set the goals etc. With time my responsibilities were
growing and eventually | got my first project to lead
as a project manager.
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